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Board Meeting Minutes

14 April 2014

Spring Mile High Demand Response – Denver CO

Meeting Minutes

Call to Order:  6:05 by Paul Tyno 

Meeting Dismissal:  8:02 by Paul Tyno

Attendance:  The meeting was attended by all of the officers, three executive committee members, three committee chairs, both GIWH Interest group chairs, and 28 board members.  The attendance included representatives of 38 out of 56 members.  This constituted a quorum according to the bylaws.  The attendance list is provided below.

Decisions:

Board Minutes from November 2013


Motion:  Accept the minutes as published


Peter Weigand; Second: Dave Hyland


Approved without dissent

Meeting Proposal for more discussion
Motion:  Provide written materials ahead of meeting to allow walk-through of the materials quickly and use the remaining for open discussion and brain storming with board members.


Peter Weigand; Second Paul Tyno

Approved with one dissent

Meeting Agenda:

Meeting agenda was covered by Paul Tyno and the individual working group chairs.  The agenda and presentation slides are provided below.  Key discussions include:

A. New Members.  The PLMA new members were recognized.  The total membership of paying members is 56.

a. ACME Business Consulting

b. Consumers Energy

c. Extensible Energy

d. Home Serve USA

e. Landis + Gyr

f. Lockheed Martin

g. New Hampshire Electric Coop

h. Vattenhall

i. Xcel Energy

B. Conflict of Interest and Whistleblower Protection policies.  All members are required to review, abide by, and sign these policies.   If your organization has not signed these policies, please do so in the next few weeks.  Ed Thomas will be responsible for completing this activity for all members.
C. Contract with Executive Director.  The executive committee negotiated and approved a three year extension to the Executive Director contract.

D. New Officer’s position of Secretary.  As decided in the fall 2013 board meeting, the bylaws were updated to include the Secretary Office position.  An election was held according to the PLMA election policy (monitored by Stewart Share) and Joseph E. Childs was elected as secretary by a majority vote.  A quorum of board members voted.

E. Executive Committee Appointment.  The Executive Committee voted to have Dennis Quinn fill the seat vacate by Joseph E. Childs for his remaining term on the Executive Committee.
F. Executive Committee Elections.  Executive Committee Elections will be held for the term starting January 2015.  Elections will be held according to the Leadership Election Policy and completed at the Fall Conference.   Joseph E. Childs will be the election monitor.

G. The PLMA Executive Committee produced an annual report of the organization.  The report is available online to PLMA members.

H. DR Dialogues.  The DR Dialogues have been a successful outreach initiative of the PLMA.  The attendance is consistently 50% of the signups.  Signups continue to be over 125 people with a maximum of 250.  The schedule for the Dialogues is complete thru September 2014.  A DR Dialogue has been scheduled with each of the award winners.

I. Status of Strategic Vision initiative.  The committee chairs updated the group on the status of the strategic initiatives.  In general, the committees have made significant progress on executing the strategic vision.  The drive adoption of Demand Response initiative is a long term project that will takes addition time to accomplish.
J. Treasurer’s Report.  The PLMA is financially healthy.  Revenue continues to exceed expenses.

K. Spring Conference.  The spring conference has 140 registrants and 19 sponsors.  Attendance continues to increase for our conferences.  Additional details are provided in the slides included in the minutes.  The spring conference is forecasted to be cash flow positive.

L. Fall Conference.  The fall conference will be held in Philadelphia, PA.  PECO has agreed to be a sponsor.  The conference will be held in a central downtown location.  A contract with the Sheraton Hotel is being negotiated.  Planning for the conference has been started.

M. Awards Committee.  The PLMA 2013 Award winners were announced to the board.  Greg Wikler summarized the process.  The executive committee has approved the award policy document and it is available for review by board members on the PLMA portal.

N. Education Committee. Michael Brown summarized the status of the Education committee.  The committee plans to develop a training outline and submit an RFP for the building of the training content.  A test of the initial training will be held in Las Vegas hosted by NV Energy in the summer of 2013.  The goal of the committee will be to hold a one day training session at the Fall Conference.  The education committee plans to also create a PLMA DR test that will include subjects that a professional should understand if they are to be a DR program professional.
O. GIWH Interest Group Update.  Steve Koep summarized the GIWH Interest Group activities including legislative, DR Dialog, and Meetings.  28 people attended the Spring Workshop in person and an estimated 20 people attended the web broadcast.
P. Executive Director Update.  Ed Thomas summarized the status of the PLMA.  A key initiative of his for this year has been to expand the resource pool available to him so that the PLMA can grow to achieve its mission.  As indicated in the slide presented at the meeting (see below) Ed is contracting with additional resources so that as our initiatives grow we will have trained resources available to perform the activities.

Open Discussion Items:

1.  Membership is heavily weighted by vendors and feels vendor run.  The following individuals volunteered to work to Increase Utility Company Memberships in the Association


Eddie Webster & Bryan Doyle 

2.  Signup Sheet to support the PLMA committees to achieve our goals and strategic vision was passed around.  The recording of names and committees of the volunteers is provided in a table below.

3.   Robin Maslowski stated that she had been directed by Stewart Share to assume the responsibility for the coordination and delivery of the activities associated with the Drive Adoption (DR Information / Index) Committee.

Document Comments and Change Log
The following summarizes the publication and change history to the document.

	Person /Date
	Comment/ Note
	Resolution

	J. Childs 

21 April 14
	Sent the initial document to the officers for internal review and edits.  Received comments and entered them into document.
	

	J. Childs 23 April 14
	Initial Publication to Board Meeting Attendees
	


PLMA Activity Signup Sheet

	Name
	Organization

	Membership Committee

	Eddie Webster
	GRE

	Bryan Doyle
	Xcel Energy

	Paul Wyman
	Lockheed Martin

	Joel Schofield
	Threshold

	Ray Pustinger
	Enerliance

	Ken Van Meter
	IES

	Education Committee

	Tony Bamonti
	Alstom

	Dennis Quinn
	Joule Assets

	Elody Samuelson
	Consumers Energy Company

	Joe O’Malley
	Mad Dash

	Dave Hyland
	Education

	Drive Adoption (DR Information / Index) Committee

	Robin Maslowski
	Navigant

	Erlle Gilbert
	Navigant

	Bryan Doyle
	Xcel Energy

	Bob King
	Good Company 

	
	

	
	

	GIWH Interest Group

	Steve Koep
	Vaughn Thermal Corp

	David Poderson
	E Source

	Partnerships / Peer Organizations Committee

	John Powers
	Extensible Energy

	Marketing Committee

	Joel Schofield
	Threshold

	Not Sure

	Ward Eames
	NTC


Board Meeting Attendance
	PLMA Board Meeting Attendees

	Officers:

	Paul Tyno

	Richard Philip, Duke Energy

	Dave Hyland, Schneider Electric

	Joseph Childs, Eaton's Cooper Power Systems

	Ed Thomas, PLMA

	 

	Executive Committee:

	Dick Preston, Energy Grid Services 

	Ross Malme, Skipping Stone

	Dennis Quinn, Joule Assets

	 

	Committee Chairs:

	Marketing: Jason Cigarran, Comverge, Inc.

	Education: Michael Brown, NV Energy

	Awards: Greg Wikler, Navigant Consulting, Inc.

	 

	Interest Group Co-Chairs:

	GIWH:  Eddie Webster, Great River Energy 

	GIWH:  Steve Koep, Vaughn Thermal Corp.

	 

	Board Members/Desginates:

	Tony Bamonti, Alstom

	Jimmy Caputo, AutoGrid Systems

	Randy Palombi, Constellation Energy 

	Elody Samuelson, Consumers Energy Company

	Kelly Choi, EcoFactor

	Ivan Kustec, Emerson Climate Technologies

	Ray Pustinger, Enerliance

	Brad Davids, EnerNOC

	Joshua Warmack, Enervision

	David Poderson, E Source

	John Powers, Extensible Energy

	Robert King, Good Company Associates, Inc.

	Paul Carp, Honeywell Smart Grid Solutions

	Bill Kallock, Integral Analysis

	Ed Smith, Intelligent Energy Solution

	Colleen Snee, Johnson Controls, Inc 

	Clark Pierce, Landis & Gyr

	Paul Wyman, Lockheed Martin

	Joe 'O'Malley, Mad Dash, Inc.

	Heather Manypenny, New Hampshire Electric Coop 

	Ward Eames, NTC

	Paul Miles, PECO 

	Craig Sherman, Sacramento Municipal Utility District

	Peter Weigand, Skipping Stone, LLC

	Joel Schofield, Threshold Door to Door

	Brian Doyle, Xcel Energy

	

	Guest from Member Organizations:

	Ken Van Meter, Intelligent Energy Solution

	Erik Gilbert, Navigant Consulting, Inc.

	Robin Maslowski, Navigant (Designate by Stewart)


PLMA Board Meeting Agenda

Embassy Suites Downtown, 1420 Stout Street, Denver, Colorado  80202

April 14th, 2014

General Session for Board Members (closed to non-member guests) 
Dinner Buffet opens at @ 5:30 p.m. with Call to Order @ 6:00 p.m.
1. Introductions

a. Welcome new members

b. Around the room introductions

c. Review policies relative to Conflict of Interest and Whistleblower Protection

2. Chairman’s Comments

a. Review / approval of October 28th, 2013 Board Meeting minutes

b. Organizational Update

i. Contract with Executive Director

ii. New Officer’s position of Secretary

iii. Executive Committee appointment

iv. Executive Committee elections in Fall of 2014 

v. DR Dialogue’s 

vi. PLMA Annual Report

vii. Status of Strategic Vision initiative 

1. Create Brand Awareness – Jason Cigarran

2. Increase Membership 

3. Drive Adoption of Demand Response – Stuart Schare 

4. Partnerships with peer organizations – Dick Preston

5. Double Current Revenue – Dave Hyland

3. Treasurer Report
a. Cash on hand

b. YTD Profit and Loss
c. 2014 Budget


4. Spring Conference Update
a. Registration totals

b. Sponsor income

c. Promotional partners

d. Conference profit and loss (estimated)

5. Fall Conference update
a. Location

b. Planning Committee Chair / Members

6. Awards Committee

a. Update on current activities 

7. Education Committee

a. Update on current activities

8. PLMA GIWH Interest Group
a. Update on current activities 

9. Executive Director update
a. Review of activities 
10. Open Floor with ice breaker question:  What’s next Interest Group?

Adjourn @ 8:00 PM

Meeting Presentation Materials (Power Point Slides)
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PLMA Spring Board Meeting
Denver, Colorado
April 14*,2014
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2014 Cash On-Hand as of April 13 2014
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* PECO is host utility

+ Central downtown location with train access

* Joint Meeting with Advanced Load Control Alliance
* Targeted utility and energy marketer outreach

* ALCA utility-only post-conference session?
* Water Heater pre-conference workshop?

* OpenADR Alliance briefing?

+ Enhance Sponsor Lounge and host opportu
* Offer deeper utility and member registration discounts?

(i.e. raise price to non-utility, non-member registrants)





[image: image10.png]Award Winners

- Duke Energy for Outstanding Resicential emand Response
brogrambetign Averd

* Kilroy Realty for Outstanding Demand Response Customer Award

* Navigant Research for Outstanding Demand Response Research
ard

- NewBrunswick Povierfor innovative pplicaionf echnology
ard

* NV Energy for Outstanding Commercial Demand Response
Program Design Award

+ Oklahoma Gas & Electric for Outstanding Investor-Owned Utility
Demand Response Program Award

« Sacramento Municipal Utilty District for Outstanding Public-
Owned Utility Demand Response Program Award
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+ Conference Manager: Sharon Dobson
* Graphic Design: Kim Adams
* Ghostwriter: Andrew Billnann

+ A/V Technician/Photographer: Randy Martin

* Member Services Manager: April Becerra
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